
West District 
Northwest District 



“Not that I have already obtained this or am 
already perfect; but I press on to make it my 
own, because Christ Jesus has made me his 
own.  Brethren, I do not consider that I have 
made it my own; but one thing I do, forgetting 
what lies behind and straining forward to what 
lies ahead.  I press on toward the goal for the 
prize of the upward call of God in Christ Jesus.” 
 
     Philippians 3: 12-14 



Transition 
Information 



Five Districts 
Cabinet 

July 2011 

NORTHWEST 

NORTHEAST 

CENTRAL 

SOUTHWEST 

SOUTHEAST 

Churches 125 & Up 
+ Churches Under 125 
= Total in District 
 
Central 
29 + 82 + 111 
 
Northeast 
14 + 137 = 151 
 
Northwest 
31 + 119 = 150 
 
Southeast 
13 + 103 = 116 
 
Southwest 
19 + 145 = 164 
 
Conference Total 
106 + 586 = 692 
 



 



Establishing the “mission field” as the 
primary place for our attention and 

resources instead of directing most of 
our attention and resources to the 
needs of congregations and clergy. 



 
Courage 
  
 Engage the culture 
 Willingness to change 
 

Capacity 
  
 Skill and Passion 
 Want to do their best 
 
Desire  
  
 willing to accept folks that are different 
 Openness  
 
                       to engage the Mission Field 

 



Transition year:  2012 
 
 

Bruce Vick 
West District Leadership Team 

 
Clefton Vaughan 

Northwest District Leadership Team 



Transition year:  2012 
 
 

Brian Swain 
District Treasurer 



 
Weekly Updates in Metrics, beginning January 1 
  Baptisms 
  Profession of Faith 
  Volunteers in Mission 
  Contributions 
  Worship Attendances 

 
Circuit Elders and Congregational Coaches 





Kim 
 

Board of Ordained Ministry 
Location and Building 
Monthly update of Pastors 
Charge Conferences 
Website Updates 
Circuit Elders 
“Around the District” 
 

 

Becky 
 

Finances/Billing/Invoices 
District/Church Files 

District Leadership Team 
Mission Connect 

Consultations 
Missions 

Congregational Coaches 
 



By June, 2012 
 One Office in Fort Smith 
 Satellite Offices in Springdale and Russellville 
 Continuing Transition by District Leadership Team 
 Continued division of responsibility for Kim and Becky 

 
 
By January, 2013 
 DS relocation to Fort Smith 
 District Parsonage 
 Financial function moving to Conference Office 
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